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IMS – The Offshore People
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Why is offshoring 
continuing to grow 
in popularity? 
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ROI/ Profitability0101

02 Increase Productivity 
and  Efficiency
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03 Core Team Focus03

Agility, Sustainability, 
Growth
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Commonly held myths about OFFSHORING 
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You can offshore 
your problem

04Cheap labour01

02
Offshoring 
is a quick fix 

06 Your data is unsafe
Offshoring frees 
you of responsibility 
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05
You can treat your 
offshore team 
differently 
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Tips for successful 
offshoring

0505

Clarity of 
Outcomes

01

Committed 
Enrolled 
Stakeholders

02

Consistent 
purposeful 
Communication

03

Realistic 
expectations
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Create opportunities to integrate your 
offshore team
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Take time to 
choose the right 
partner

04

Detailed 
implementation 
plan
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E-book

Scan this QR to download our e-book and watch 
the webinar on Offshoring 101!

Webinar

If you are interested in our detailed workshop, 
please scan this QR code
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You
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