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The Market. 
• Size- Doesn't always matter

• The potential - work out the 

problem you are solving 

• Where do you start -

candidate-driven/ 

Industry/client/location  

• Do your research 

• Adapt



SERVICES

• Perm, contract, consultancy, outsourcing, RPO, 

MSP

• Be clear on what you are 

• Be clear on what you are not 

• How do you stand out from the crowd?



• Talent acquisition 

• Tribal 

• Don't be greedy 

People



FINANCE 

• Know your numbers 

• Find an expert

• The importance of cash 



BRAND 

• Marketing 

• Social Media 

• Value Add 
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