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Value that you create



Value 

Candidates 

Stakeholders 

Clients

Employees

Partners
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I love data 



Make

Decisions 



xx
xx

xx





M
an

ag
in

g 
St

af
f

In
no

va
ti

on
 

M
an

ag
in

g 
yo

ur
 M

on
ey

St
ru

ct
ur

e

Eq
ui

ty
 V

al
ue

N
ew

 P
ro

du
ct

s 
Se

rv
ic

es

M
ar

ke
tin

g 

Sa
le

s 
C

on
ve

rs
io

n

R
ev

en
ue

 P
er

 R
ec

ru
ite

r 

Lo
ya

lty
 o

f 
C

lie
nt

 B
as

e

A
cc

ou
nt

 M
an

ag
em

en
t 

C
ul

tu
re

 

Li
fe

st
yl

e 
B

al
an

ce
 

D
ec

is
io

n 
M

ak
in

g

M
an

ag
em

en
t 

te
am

 

In
fr

as
tr

uc
tu

re

C
om

m
un

ic
at

io
n

Tr
ai

ni
ng

Sy
st

em
s 

K
ey

 M
et

ri
cs

Concept 
                    ?/20

Strategy 
                ?/20

Implementation 
          ?/20

Value 
   ?/20

Leverage 
?/20

Infrastructure Revenue Growth

Score ?/25 ?/30 ?/45 ?/100

Capability 

Layers 



Download Scorecard
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