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What Gives This Guy
The Right To Talk To Us
About Internal Hiring?

Working with several
Small, Medium and
Large companies -
SThree and Morson

being the largest

Trained over 1200 Rookie
Recruiters over his
career to date (and

counting!)

| consult on hiring,
onboarding and
training strategies for
Recruitment Companies
and Internal Talent
teams

Reduced attrition rates
in companies internal
hiring by 50%
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WhatsInlit For You?

This session could make sure that you:

 Find the best relevant talent for your
business

» Create a blueprint that means you can
creadte internal hiring at scale

« Greater productivity in your teams

* Eliminate bias from your recruitment
process




According to the REC -
"the real cost of o poor hire of someone
on a £42K salary is a

WHOPPING £132,000!! Perkbox stated that

the Recruitment
Industry has a churn
of 44%)
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Millennials

Both

Work-Life Balance Career
Tech-focused Advancement

Contributing to

Job FIeX|b|||ty The Greater Good Job Sta bility
.
feedback with Instant .recognition |
of achievements Direct Feedback
encouragement

Consistent and Open

. : Communication :
Written/Visual More video content

Communication DEIB




/
hy Do Leave?
.,

Top reasons for quitting previous job, Apr 2021-Apr 2022, %

Lack of career Uncaring and Unsustainable Lack of Noninclusive and Unsafe
development and uninspiring work workplace unwelcoming waorkplace
advancement leaders expectations flexibility community environment

Inadequate Lack of Unreliable and Lack of support Geographic Inadequate
total meaningful  unsupportive people for health and  ties and travel resource
compensation work at wark well-being demands accessibility

source: Subset of respondents from MeKinsey's 2022 Great Attrition, Great Attraction 2.0 global survey (n = 13,382), including those currently employed and
planning to leave (n = 4,938, those currently employed and planning to stay (n = 7,439}, and those who guit their previous primary jobs between Apr 2021 and
Apr 2022 (n =1,154)

Source: McKinsey






Let's Address The

Lack of Continuous Learning




Tips for Successful

Internal Hiring
v

What can you do to
nMake sure you are
hiring the right
people?

Here are a few tips
to help you out:

LEARNING



Tips for successful
internal hiring

" []

Getting your Employer Having a Rigorous
Value Proposition Right Selection Process

. WA

Have a top Create a culture of
onboarding structure continuous learning
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There are over 32,000
Recruitment Agencies
actively trading on
Companies House...

What can you do to be
different from the rest?




Getting your EVP Right

How can you
demonstrate some of
' the attractive
motivators for

Millennials and Gen 2"

staff?

What can you offer
potential new
members of staff
that are over and
above your
competitors?

' How do you compehsate me?

How do you look after my
wellbeing?
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What good do you do for the
community?

How do you recoghise and
incentivise me?

How do you let me play to my
strengths?

How do you help me develop,
professionally and personally?

Telev



Having a Rigorous Selection

Process

What are companies with great hiring reputations
doing to hire the best people?

. Diverse None of the
Defined Structured and .
. _ Interview usual
Competencies/ Standardised )
. . Panels of 3+ Recruitment
Behaviours Interviews
people Oversell




How can we adapt how we
_train people bearing these
ratios in mind?

Auditory
30%
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| Onboarding Plan

- Have a blended mix of Create a
L' video, in-personand I3V LILT [T [IVELe  {=
% self learning culture

N ) .‘
- -

Shorter-form video is o
key - 3-5 mins max!

cee  oe Have a
TSl  buccy/mentorthat RS
4 Prog . PPINg has been there 6-12 .
i are super-important! months ment Scenarios

.l.

75

o LI CE G IEIY W] If in doubt, work with i

Tying the role into

that person's purpose the role could even be me

AR

NN RN @ training provider -it -~



reatin The Right
" Onboarding Plan

Started / Finding Candidates

Candidate Training — Pre-Soreens

' Cuestions toask o . Senlor Trainees to be given KPis similar to the 180
Understendingol [Your Company ] and the robe . Vihat are pesitive autcomes far us? antifyIng 10 pacd cand dates for thear Manager  consultants i the business
MINCED e consulanita} play in the heure pleng shartlists withan their niche —aithes for roles in
{mén. board - distll 2ty P 5 g thair imsarket, of To hawe as netwark kenchpans Further learndng on how to execute the
Unediersitan o thair modnatands / gos 1o raler 1 PFitching tamest candidates - ) bt sk Iy
member) Company SME + Duestions 1o ask in screening Senior process of working a rofe to an efficient time

dusring e e hiere for 570710 Obgactives : Finding additicnal opportunities for candidates
Ohjection Handling 1
I'd recaommend Raving & phone systienm in plece Preparing Cv's to send to clients
SME o b abde to listen 1 and record calls back o Hiow ta close the call and next ﬂ:-lnﬂ:hﬂu:-
] 0T S comgeedancy’ and Qasge davelopmeant candidate
2re f 3 rpasane for calls

§ Trasnes +  Salling the rode /ol S company Manager / frame, and priaritising warkload
+  Assassing Candedate Commibment Company
+  Handhng Candicdate Dhjectians SME / Trainer
+  Comtrol over next stages an d winning Could be maved sooner?
intendiew

Senior Review to check understanding from candidate
Manager sell-ins.

Company SME  Start making calts and be abée tolearn real-tims
S Traimar f froum first calls made around how canddates
Taam fedeCl [0 Gpue STR0MS &

Cualifying Candidates —Initial run-through on the
|c=ally emasks would b= se2 up price 1o starting. phone |side-by-side training / coaching)

Senjor 3 il : SO S
Introduction to the CRAM Manager / nal conr ;whtj y check 1o see how the
Candidate page Yomn / [Senior consultants understand the markets they
_-»:ar. 52 Buld awn pereonal brand and maket Cantact Page Gt an initial understanding of the GV, but wi people?)
B able o poet confidently Io growps o sk ] Organ|isatian Page CRIM SME T o e e SidicE
Sandar questions arownd complance Cuick Search Manager /
Manager Bsing able o nalice good canddates in their Takbs and Cross Links T

aperate in.

markesplace and be able 1o make adding peapls Unierstanding Codes SME / Trainer

an Linseolin ==cond mature. Furthes Lnderstandin E.l:"l'\_F M 3l el e Can

CRM SME et 1o Eaps with the new system
&t To @ Wi B MoEy B f H
sessing Competenc
Lirss M : nitial Linkedin cutreach to candidates sbout &
Manager/ Pibsge jaby'their market
B ¢ Wil i e et Tra
card e A I B T T T T T = Tt TR T ] ties Done Who Assessed? “hlwed, Signed

[ousr CompanyT's perapective Unsdarstanding the compansas wa ara surantly Dvarview of the Comganss we are warking
recruiting far MD/Senier  with, and making sure the new starts ) Company SME / e
What makes the companies that we e recraiting for Maneger  understand what makes these companss &0 Candidate Qualification Trainer / Senior A
stand out from the comgpanies people ane coming from? g, 50ty can sell the rokes effectivaly Manager

Company SME /

Give consultants an undsastanding of Trainer {Senlor WK 3/4

Member/

Senior

ey | BT DE D LR T ML LT I conmpensation peckages and how they differin Manager
- . tr g ared Tined cadt B Impoeieat pams of e thi Company SME /
Sali-Study - ig space G

5 FiE T ; Sallaries / Bonws Structures ¢ Eguity etc. Trainer / Senior

Teston what they've karned at the end? Manager

Company SME /
Senior Manager and the team ta go through

S i et PL- 8 it Trainer [/ Senior
Leamers will b2 able W " e ’::“Ih any candidates qualified and see how Man/. =
Campany e e i - " consultants pressnt candidates e
SME | Feacosgnisa Mo 10 fnd great candidatas . . Company SME /
- N nedidates vach firms rodidata s | start- Trainer / Senior
Tradner e . I lns T L Sl Get the puys understanding the differences e :
Undarstand what great candidate expenienca up Manager | Manager
Sensar between jab titles they will zee in the
M ia Tywes oflient and oultures at different types of firm Lt marketplacs and how they are similar § Senior Manager
anzger Person slisa cantact and St conversamans Understanding the different titles candidates seemingly Candidate :

different to roles at other companies

+  Undarstand the Recnament Lfacycle

MD | Senior  Talkfrom someons n Se indussy o be able o

; F - n Managsr
Manager  prowde 1:||;'||_1||:- the warkd of complance and Ml:ll,i / Comipetency test — checking their initial
(Extemal  opportunity far Trainees io ask guestians about engagement skills with candidates.
Person) e indusiry # ther caresr R LIE
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H ow Working with an IT and IT Sales recruiter

Onboarding
Plans Help

2021 Attrition Rate - 38%

Developed structured onboarding plan, using
video, LMS and in-person training

Increased Profit Per
Head by 96% in
2022/23




- Ongoing Training
& Development

Create a Learning
Culture

Reward and
Incentivise Learning

e

Good and Regular
Learning is Key

Training Doesn't
Have ToBeln A
Room

Encourage
Knowledge Sharing

Have a Performance
Plan for everyone
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