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Trained over 1200 Rookie 
Recruiters over  his 
career to date (and 

counting!) 

What Gives This Guy 
The Right To Talk To Us 
About Internal Hiring?

Working with several 
Small, Medium and 
Large companies -
SThree and Morson

being the largest

I consult on hiring, 
onboarding and 

training strategies for 
Recruitment Companies 

and Internal Talent 
teams

Reduced attrition rates 
in companies' internal 

hiring by 50%



This session could make sure that you:

• Find the best relevant talent for your 
business

• Create a blueprint that means you can 
create internal hiring at scale

• Greater productivity in your teams

• Eliminate bias from your recruitment 
process

What's In It For You?



According to the REC -
the real cost of a poor hire of someone 

on a £42K salary is a 

WHOPPING £132,000!! Perkbox stated that 
the Recruitment 

Industry has a churn 
of 44%!



Career 
Advancement

Job Stability

Direct Feedback

More video content

Millennials

Work-Life Balance

Job Flexibility

Feedback with 
encouragement

Written/Visual 
Communication

Gen Z
Both

Tech-focused

Contributing to 
The Greater Good

Instant recognition 
of achievements

Consistent and Open 
Communication

DEIB

What is 
Your 
Potential 
Workforce 
Motivated 
By?

Source: European Commission



Why Do People Leave?

Source: McKinsey



Why Do Recruiters Leave?



Poor / Inconsistent Process

Bias - Conscious and Unconscious

Sheep-dipping Onboarding Programs

Lack of Continuous Learning

Let's Address The 
Elephant(s) In The Room.



What can you do to 
make sure you are 
hiring the right 
people?

Here are a few tips 
to help you out:

Tips for Successful 
Internal Hiring



Tips for successful 
internal hiring

Having a Rigorous 
Selection Process

Have a top
onboarding structure

Create a culture of 
continuous learning

Getting your Employer 
Value Proposition Right



There are over 32,000 
Recruitment Agencies 

actively trading on 
Companies House...

What can you do to be 
different from the rest?



Getting your EVP Right
How can you 

demonstrate some of 
the attractive 
motivators for 

Millennials and Gen Z 
staff?

What can you offer 
potential new 

members of staff 
that are over and 

above your 
competitors?



Having a Rigorous Selection 
Process

What are companies with great hiring reputations 
doing to hire the best people?

Defined 
Competencies / 

Behaviours

Structured and 
Standardised

Interviews

Diverse 
Interview 

Panels of 3+ 
people

None of the 
usual 

Recruitment 
Oversell



Visual
65%

Kinesthetic

5%

Auditory
30%

How Do 
People 
Learn?

How can we adapt how we 
train people bearing these 

ratios in mind? 



Have a blended mix of 
video, in-person and 

self learning

Creating The Right 
Onboarding Plan

Create a 
psychologically safe 

culture

Shorter-form video is 
key - 3-5 mins max!

Gamification and 
progress mapping 

are super-important!

Have a 
buddy/mentor that 
has been there 6-12 

months

Competency 
Assessment/Measure

ment Scenarios

Tying the role into 
that person's purpose

Create strategies and 
plans for success in 

the role

If in doubt, work with 
a training provider - it 
could even be me ☺️



Creating The Right 
Onboarding Plan



Working with an IT and IT Sales recruiter

2021 Attrition Rate - 38%

Developed structured onboarding plan, using 
video, LMS and in-person training

Reduced staff 
turnover by 50% to 

19%

Increased Profit Per 
Head by 96% in 

2022/23

How 
Onboarding 
Plans Help



Create a Learning 
Culture

Ongoing Training
& Development

Good and Regular 
Learning is Key

Encourage 
Knowledge Sharing

Reward and 
Incentivise Learning

Training Doesn't 
Have To Be In A 

Room

Have a Performance 
Plan for everyone



Let's stay connected!

Here's a QR code to 
connect with me on 

LinkedIn ➡️

Any
Questions?
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